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Software is becoming more and more important across a broad range of industries, yet most

technology executives struggle to deliver software improvements their businesses

require.Leading-edge companies like  and Google are applying DevOps and Agile principles to

deliver large software projects faster than anyone thought possible. But most executives donâ€™t

understand how to transform their current legacy systems and processes to scale these principles

across their organizations.Leading the Transformation is executive guide, providing a clear

framework for improving development and delivery. Instead of the traditional Agile and DevOps

approaches that focus on improving the effectiveness of teams, this book targets the coordination of

work across teams in large organizationsâ€”an improvement that executives are uniquely positioned

to lead.
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Gary and Tommy provide practical and proven advice on applying some of the most impactful Agile

and DevOps benefits to large scale organizations (100 or more engineers). The focus of this book is

on applying the "basic principles" of Agile and DevOps at the enterprise level, not just at the team

level. The authors believe and provide evidence through real world examples how this global

perspective is more effective at delivering solid business results."The first step executives need to

understand about our approach is that it is paramount to begin with business objectives"On

empowerment: "...as leaders we feel it is important, whenever possible, to provide the framework



with the objectives and let the team have as much design flexibility in defining how the work will get

done. It provides them with more interesting work, and they take more ownership of the results. In

addition, when the situation changes, those doing the work are likely to sense it and adapt more

quickly than an executive would."On planning for agility: "...if you are going to take advantage of the

quick feedback from your customers, you will need to ensure your planning process have been

modified to provide a flexible response to what you learn."On enterprise-level continuous

improvement: "...must continuously engage with the organization and its people throughout the

journey to get a qualitative feel for what is and isn't working."On culture and transparency: "...make

sure the objectives are based on what the teams are actually doing and achieving. This kind of

collaboration helps build a culture of trust." "...with transparency comes a great ability to fix issues

quickly.

Leading the Transformation: Applying Agile and DevOps Principles at Scale Agile Project

Management: Box Set - Agile Project Management QuickStart Guide & Agile Project Management

Mastery (Agile Project Management, Agile Software Development, Agile Development, Scrum) Agile

Project Management: Mastery - An Advanced Guide To Agile Project Management (Agile Project

Management, Agile Software Development, Agile Development, Scrum) Agile Project Management:

Agile Revolution, Beyond Software Limits: A Practical Guide to Implementing Agile Outside

Software Development (Agile Business Leadership, Book 4) Agile Project Management: An

Inclusive Walkthrough of Agile Project Management (Agile Project Management, Agile Software

Developement, Scrum, Project Management) Microservices, IoT and Azure: Leveraging DevOps

and Microservice Architecture to deliver SaaS Solutions Ansible for DevOps: Server and

configuration management for humans The Phoenix Project: A Novel About IT, DevOps, and

Helping Your Business Win Agile : Agile Project Management, A QuickStart Beginners 's Guide To

Mastering Agile Project Management ! Agile IT Organization Design: For Digital Transformation and

Continuous Delivery Agile Metrics in Action: Measuring and Enhancing the Performance of Agile

Teams The Agile Project Manager: A practical and straight to the point guide to agile

projectmanagement The Agile Product Manager: A practical and straight to the point guide to agile

product management The Scrumban [R]Evolution: Getting the Most Out of Agile, Scrum, and Lean

Kanban (Agile Software Development Series) Autocourse 2015-2016: The World's Leading Grand

Prix Annual - 65th Year of Publication (Autocourse: The World's Leading Grand Prix Annual) Scrum

For Newbies: The Amazingly Simple, Plain English Guide To Getting Started With Scrum (Scrum,

agile project management, lean, scrum master, scrum agile, exam, software development Book 1)

http://ebooksupdate.com/en-us/read-book/01GKD/leading-the-transformation-applying-agile-and-devops-principles-at-scale.pdf?r=%2BHS9gNyMvb93seEYzTL7t3o7TTXtnAsADXXKguLMosI%3D


Agile Project Management: A Quick Start Beginner's Guide To Mastering Agile Project Management

Agile Project Management QuickStart Guide: A Simplified Beginners Guide to Agile Project

Management Scale: Seven Proven Principles to Grow Your Business and Get Your Life Back Case

Studies in Certified Quantitative Risk Management (CQRM): Applying Monte Carlo Risk Simulation,

Strategic Real Options, Stochastic Forecasting, ... Business Intelligence, and Decision Modeling 

http://ebooksupdate.com/en-us/dmca

